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Designing Successful
Buyout Programs
Lauren Tichenor Nichols, Director of Policy, Resilience and
Strategic Initiatives, State of Louisiana OCD‐DRU
Brandy Bones, Senior Manager, ICF

What is a buyout
program?

• Voluntarily move residents,
businesses and other structures
out of flood zones where repeated
flooding occurs to lower hazard
risk areas
• Land owned by government and
maintained as green space in
perpetuity
• Also known as ‘managed retreat'
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How are buyout programs typically funded?

Hazard Mitigation Grant
Program (HMGP)
Flood Mitigation Assistance
Grant Program (FMA)

Community Development
Block Grant Disaster
Recovery (CDBG-DR)

State and local
government
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Typical buyout program process flow

Properties located in
repetitive flood loss
areas identified

Voluntary
participation of
homeowners,
businesses and land
owners

Award structure
determined (e.g. pre‐
storm value based on
appraisal, additional
incentives)

Relocation benefits
determined for
tenants (if
applicable)

Property maintained
by selected entity as
green space in
perpetuity

Structures
demolished and site
cleared

Closing and
government takes
title to property
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What does a successful
buyout program look
like?
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Design a successful buyout program
Break into groups
• Group 1: Government agency in charge of designing
and implementing buyout program
• Group 2: Homeowners living in the proposed buyout
area

Activity
• Work together as a group to create your vision of what
a successful buyout program looks like using
community scenario provided
• Use flip chart to document your ideas and vision
• Be prepared to have one member of your group
provide a summary of your successful buyout program
design

Time
• 15‐20 minutes to brainstorm and develop plan
• Report out
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Riverside
Riverside experienced hurricane events
in 2015 and 2017 causing significant
flooding and housing damage. The
homes eligible for buyout in this area are
severe repetitive flood loss properties.
Following the 2017 hurricane, the State
government is providing disaster
recovery funding to purchase up to 240
residential properties located in the
Buyout Area. The properties are a mix of
owner‐ and tenant‐occupied homes,
includes single‐family and multifamily
units and many of them are occupied by
low and moderate income households.
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Group 1 Considerations
People

How will you work with homeowners
and tenants?
What resources do they need?
Housing

Where are people going to move?
Community

How will the community stay informed?
How will the community be impacted?
Land use

What will be done with the acquired
land?
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Group 2 Considerations
People

How can citizens best coordinate on
buyout with government officials?
What demands does the community
have (e.g. incentive structure or
valuations)?
Housing

Does the community want to stay
together or have freedom to choose?
Community

What should happen if there is not
100% participation?
What can government do to convince
people to take the deal?
Land use

What does the community want for the
land?

9

3

2018/12/05

Designing Successful Buyout Programs
COVER STORY
• Imagine the BEST CASE scenario for your buy out program
in 3 years. What’s the Story of the Year?
• “Cover” tells the BIG story of success
• “Headlines” convey the substance.
• “Sidebars” reveal interesting facets.
• “Quotes” can be from anyone who has something to say.
• “Brainstorm” is for documenting initial ideas.
• “Images” are for supporting illustrations.
• Your Cover Story can include both external and internal
outcomes and should identify key design elements
10

Oakwood Beach, Staten Island
After Hurricane Sandy, NY State
was able to acquire nearly 300
properties in Oakwood Beach,
Staten Island, New York

https://ny.curbed.com/2016/10/27/13431288/hurricane‐sandy‐staten‐

island‐wetlands‐climate‐change

• Acquire and demolish properties
leaving behind a haven for
foraging mammals, birds, insects
and plants
• After each home demolition, a
specially designed mix of
wetlands seed was spread out
over the empty land
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The animals are thriving in the buyout
areas, raising their families in open
spaces. Deer populations have grown
so large municipalities have had to
keep the growth in check.

Wild Turkeys and Deer have
returned to the area
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Best Practices
Plan Ahead: After a 1992 storm, a neighborhood committee formed to gather
documents and information to figure out what the options were to keep the flooding
from happening again. After Superstorm Sandy in 2012, the community came
together to pick up where they started in 1992 proactively pursuing funding from the
State for a buyout program.
Create transparent processes: Public Outreach is key to ensure that all
participants understood they would receive pre‐storm value for their homes and
what incentives, if any, were available.
Involve the impacted community: Ensure that
communities are included throughout the process and
they are involved in decisions, as appropriate. Also if
there is a group relocation plan, residents should be
included in that conversation early on to ensure buy‐in.
Identify steward for property: Work with
government agencies, land trusts, other community
partners that can manage property long term.
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No such thing as a
“Perfect” Buyout
program
Oakwood Beach did not have 100%
participation and nearly 90 homeowners
stayed behind once the Buyout program
closed. The municipality agreed to
continue to provide services to these
homeowners.

Thank You
Lauren Tichenor Nichols
Lauren.tichenor@la.gov

Brandy Bones

Brandy.bones@icf.com
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Buyout Program In Riverside
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Characteristics of the Buyout Area
• Moderate to high flood risk - properties identified for buyout are
severe repetitive flood loss properties
• High concentration of households below the poverty line
• Median home value = $120,000
• Many surrounding neighborhoods are also situated within the flood
zone
• Higher proportion of Renter households
• Housing mix is a combination of single and mutifamily units

Characteristics of the Potential Relocation Area
•
•
•
•
•

Low flood risk
Low concentration of households below the poverty line
Median home value = $500,000
Situated near vacant properties that are outside of the flood zone
Majority of units are owner-occupied single family homes

